S
|

A-CDM and TAM Experience Exchange
29 - 31 October 2024 | Dubai Launchpad

DAY 1
29 October 2024 | Tuesday

08:00 Arrival, Refreshments, Registrations

08:20 Introductions, Ice Breaker

08:45 Welcome Note by the Host - Dubai Airports
Kan Ni - Vice President, AOCC, Airport Operations Control Centre

09:30-10:45 Choose your preferred track session:

A-CDM Fundamentals

Specialised A-CDM

A-CDM Essentials - I:
Introduction to A-CDM
Principles of A-CDM

Milestone approach
Benefits of A-CDM
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Single Source of Operational Truth (SSOT)

Project Management for A-
CDM Implementation:
Roadmap

Stakeholder management

Agile methodology
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Challenges

10:45 Networking Refreshments Break

A-CDM essentials — II1:

Stakeholders

Operating model
Interfaces

AODB upgrades

PDS

Sequence-building tools
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A-CDM and Airport Capacity:

Buffer capacity

Maximisation

Optimization

ATC role in Airside Throughput
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12:30 Networking Lunch

13:30-14:15 Choose your preferred track session:

A-CDM Fundamentals

Specialised A-CDM

Pre-Departure Sequence:
»- Variables

»- Criteria

»- Functionalities

»~ Evolution

A-CDM as the basis for Total
Airport Management:

»- Milestone approach

»- Expansion of A-CDM to other areas
»- Stand Management and A-CDM

14:15-15:30 Practical Workshop: Choose your Preferred one:

Mind vs Machine:

In groups please make the most
optimised departure sequence using
the flight list provided and present
your findings.

Practical Case - TAM
Implementation from
A-CDM

15:30 Networking Refreshments Break

16:45 Choose your preferred track session:

A-CDM Implementation:

»- GAP Analysis

»- Governance

»~ Obstacles

»- Concept of Operations

»- Change of operational culture

A-CDM and ATFCM:

Constraints
Improvements
Challenges
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Solutions

17:15 Choose your practical case study:

TBC

17:30 Networking Reception at the Lobby
PRIZE DRAW Questionnaire submission




DAY II
30 October 2024 | Wednesday

08:00 Arrival, Refreshments, Registrations
08:20 PRIZE DRAW & Announcement of the Winner

08:45 Day 1 Re-cap of A-CDM Fundamentals and Specialised Tracks

09:15-10:45 Choose your preferred track session:

A-CDM Fundamentals Specialised A-CDM
Airport Implementation A-CDM without a Network:
Perspective: »- ANSP role
»- Objectives »~ Information sharing
"~ Constraints »~ Delay management
»- Challenges
"~ Practical experience

10:45 Networking Refreshments Break

ANSP Implementation Perspective: A-CDM Adverse Conditions:
»- Objectives »- Experiences in Europe
»- Constraints »- Challenges
»- Challenges »- Technical requirements
»- Practical experience »- Coordination
»~ Practical examples

12:30 Networking Lunch

13:30-14:15 Choose your preferred Interactive Debate:

Group Discussion: Group Discussion:
A-CDM Implementation In-house vs A-CDM system evolution
External support challenges. AODB, virtual

tools, PDS, etc




15:30 Networking Refreshments Break

16:45 Choose your preferred track session:

A-CDM Fundamentals

Specialised A-CDM

Ground Handler’s Perspective:
»- Objectives

»- Constraints

»- Challenges

»- Practical experience

A-CDM 2.0:

»- Performance

»- Evolution

» TAM

»~ Performance and Reporting

17:15 Choose your practical case study:

TBC

17:45 10N1 Discussion: Please share with everyone your main take away points
from all the training sessions and discuss how this will help your organization.

18:00 Farewell Reception

DAY III
31 October | Thursday

Airport Operations Centre Visit - TBC
Certificates Award

Group Photos




